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Word from the Chair
Dear Reader,

Welcome to Mak-RIF’s latest newsletter.

In November 2025, the Makerere 
University Research and Innovations 
Fund made significant strides in 
strengthening evidence-based 
policymaking, advancing research-
driven reforms, and promoting 
innovation for national development. 
A major highlight was the successful 
completion of a collaborative study 
between Makerere University and the 
Ministry of Public Service, assessing 
the impact of salary enhancement on 
the performance of secondary school 
teachers in Uganda. Supported by the 
Government of Uganda through Mak-
RIF, the study generated critical insights 

into how salary disparities between 
science and arts teachers influence 
motivation, retention, student outcomes, 
and the overall stability of the education 
workforce.

In parallel, Mak-RIF supported the 
establishment of a Research and 
Innovations Academy at Muteesa I 
Royal University which is expanding 
Uganda’s capacity for knowledge-
driven development. By promoting 
multidisciplinary collaboration and 
aligning its mission with global and 
regional frameworks, the academy 
is further positioning research and 
innovations at the center of socio-
economic transformation. Key 
lessons from its early implementation 
underscore the importance of strong 
governance structures, improved 

research coordination, targeted capacity-
building, and strategic partnerships at all 
levels.

Several RIF funded projects are turning 
waste into valuable products across 
the country. In an article published 
by New Vision on 24th November, we 
demonstrate how tonnes of waste that 
could end up in landfills and open 
drainage/sewer channels and ultimately 
harm communities are instead being 
converted into creative and valuable 
innovations.

Nice reading!

Prof. Fred Masagazi-Masaazi
Chairperson, Mak-RIF Grants 
Management Committee
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The report titled,  Impact of Salary Enhancement on the Performance of Secondary 
School Teachers in Uganda being presented to the Minister of Public Service, Hon. 
Wilson Muruli Mukasa.

A collaborative study by  Makerere University  and the  Ministry of Public 
Service has shed new light on how salary enhancement affects the performance 
of secondary school teachers in Uganda. The study, titled  “Impact of 
Salary Enhancement on the Performance of Secondary School Teachers in 
Uganda,” was funded by the Government of Uganda through the Makerere 
University Research and Innovations Fund (Mak-RIF).

The research was prompted by the Government’s  2018 pay policy  that 
significantly increased salaries for  science teachers, while  arts teachers 

PROJECT OF THE MONTH
MAKERERE UNIVERSITY AND MINISTRY OF PUBLIC 
SERVICE STUDY REVEALS IMPACT OF SALARY 
ENHANCEMENT ON TEACHER PERFORMANCE IN UGANDA

Mak-RIF funded research highlights disparities between science and 
arts teachers and their implications for Uganda’s education system.

remained at a lower rate. By 2022, science teachers had achieved 77% of the approved 
pay target, while that of arts teachers remained at 12%.

Researchers, led by Makerere University’s Dr. Cyprian Misinde, have noted that these 
disparities have far-reaching implications on the  quality of education, the  National 
Development Plan (NDP III Goal 5: Human Capital Development), the emerging NDP 
IV framework, and the  Sustainable Development Goals (SDGs), particularly  SDG 4 
(Quality Education) and SDG 10 (Reduced Inequalities).

Assessing the Effects of Pay Enhancement

The study set out to assess the impact of salary enhancement on teacher performance, 
focusing on motivation, retention, student outcomes, and perceptions of both science 
and arts teachers.

Using a mixed methods approach, researchers collected data from 1,352 secondary school 
teachers (617 science and 735 arts teachers) across 14 sub-regions. Additionally, 28 key 
informant interviews  were conducted with head teachers, alongside  28 focus group 
discussions (FGDs) with students.

Key Findings: A Divided Teaching Workforce

The findings paint a stark contrast between science and arts teachers:

Science teachers  reported  high motivation (80.5%),  strong perceived performance 
(76.5%), greater retention intent (39.1% planning to stay until retirement), improved 
student outcomes (64.5%), and  enhanced morale (80.5%). Arts teachers, however, 
experienced lower motivation (25.5%), reduced performance (17.8%), lower retention 
(27.5%), weaker student outcomes (15.2%), and diminished morale (26.6%).

Across the board, 85.3% of all teachers agreed that higher salaries improve retention, 
reaffirming that pay remains a critical driver of teacher performance and commitment.

“While the pay policy has strengthened science education, it has unintentionally widened 
disparities that could undermine equity and holistic quality education in Uganda,” the 
report reads in part.

The study also found that salary enhancement alone was not accompanied by proportional 
investments in other key performance enablers such as school infrastructure, teaching 
materials, and instructional resources which are equally vital for improved educational 
outcomes. Read more here.
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https://news.mak.ac.ug/2025/11/makerere-university-and-ministry-of-public-service-study-reveals-impact-of-salary-enhancement-on-teacher-performance-in-uganda/


USING A RESEARCH AND INNOVATIONS ACADEMY TO COORDINATE RESEARCH PRODUCTS FOR NATIONAL 
DEVELOPMENT.

A new initiative hosted at Muteesa I Royal University (MRU) in Mengo, 
Kampala District has aimed to position research and innovation as 
catalysts for national and global development. Central to the project 

is the establishment of a Research and Innovations Academy which functions 
as a hub for coordinating research outputs including publications, innovative 
products, and patents and channeling them toward real-world problem-solving.

Prof. Kasule Umar, Deputy Vice Chancellor Muteesa I Royal Universi-

ty, giving opening remarks during the project dissemination.
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The Academy brings together experts from multiple disciplines, fostering 
collaboration between local and international researchers. By strengthening 
Uganda’s capacity to generate knowledge-driven innovations, the initiative 
seeks to contribute to socio-economic transformation, inform policy, and 
promote sustainable development.

Lessons Learned

1.	 Strong Alignment With Global and Regional Frameworks Enhances 
Legitimacy

2.	 Multidisciplinary Collaboration Is Essential but Requires Structured 
Coordination

3.	 There Is High Demand for a Centralized Research Coordination Hub
4.	 Capacity Gaps Limit the Translation of Research Into Tangible Innovations
5.	 Infrastructure and Resource Limitations Slow Down Implementation
6.	 Partnerships and Networks Are Critical for Impact and
7.	 Awareness and Visibility Are Key to Attracting Researchers and 

Stakeholders 

Researchers, led by Dr. Simon Nantamu have recommended the 
development of  a Robust Institutional Framework for the Academy, 
continuous Investment in Capacity-Building for Researchers, and 
Enhanced Partnerships at Local, Regional, and International Levels.
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Mak-RIF participated in the 2025 Annual East Africa Public Relations Week in Arusha, 
Tanzania under the theme, “Strengthening Government and Citizen Trust in East Africa: 
The Strategic Role of Public Relations.”

On 5th November 2025, Mak-RIF hosted a strategic engagement meeting with the Uganda 
Investment Authority (UIA). The meeting is a critical milestone in strengthening collabo
ration between academia and industry to accelerate the commercialization of research and 
innovations emerging from Makerere University.
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